
Pupil Premium Funding 2018-19

Overview of Pupil Premium Funding
 
The Department for Education (DfE) provides additional funding, known as Pupil Premium, in order that 
specific groups of pupils aged between 5 and 16 years, can be supported in their progress and attainment.

The pupil premium funding is not necessarily intended to be specifically allocated to individual pupils and 
school have the freedom to decide how it can best be spent on eligible pupils. The impact of individual sums 
may be limited, therefore at Westhaven we have pooled much of the allocated monies to maximise the 
impact on the pupils’ progress and attainment and wider curricular experiences.

50 pupils this year are classified under our PP indicator and receive Pupil Premium or Pupil Premium Plus 
funding.

Money Allocation 
FSM 41 800
Service Children 300
Adoptive (PLAC) 6 900
Brought Forward from 17/18 7 756
Total (not including LAC) 56 756
Total spend 56 384
Remaining 372

Staffing Costs

We have once again targeted a large proportion the Pupil Premium funding to supply an enhanced level of 
bespoke support for our pupils. It has helped Westhaven to afford more learning support access, providing 
key maths and English intervention on a regular basis for those whom need extra support in addition to the 
quality first teaching they receive in their lessons. It has also allowed us to deliver increased communication 
support for our pupils in need of speech and language therapy, social thinking or support for those with 
additional communication needs.

Learning Mentors – 40% of two members of staff = £23 324
All students have access to learning mentor support; however, some need more support with emotional 
difficulties on a regular basis. Learning mentor availability has provided support to those struggling to access 
school due to complex home life and support them onto successful education. Our learning mentors also run 
workshops on being assertive, raising self-esteem and managing anger. These are run as required either 
individually for pupils or in groups. Our learning mentors spend a considerable amount of time supporting 
students daily through positive books, reward time, 1-1 support to manage friendships and emotions and 
attending multi-agency meetings for these pupils. Many students use our learning mentors’ skills for support 
on an informal basis and they provide general support for those who leave the classroom to help them return 



to learning.  Our learning mentors also liaise with other schools to help promote inclusion and attend anti-
bullying workshops with students.

Our learning mentors also act as a parent support and lead safeguarding team.
This year our learning mentors have worked with 50% of our pupil premium students. 40% of their total work 
has been with pupil premium students and 100% of their work has had significant or some impact.

Advisory Teacher – 10 % of Advisory Teacher Cost = £2197
Our decision to employ an advisory teacher on our staff team at Westhaven has meant that we are able to 
offer support and advice to teaching teams more regularly and with more flexibility.  Our advisory teacher has 
worked with individual pupils and the whole staff team. 

This year our Advisory teacher has successfully worked with 16 pupils, 31% of these are PP funded pupils. 
Our advisory teacher has also worked across the school:

 With teaching teams – supporting and guiding at a whole class level - given teaching and SEN 
strategies to staff. 

 Planned and actioned ongoing staff training on a wide range of SEN needs and classroom strategies.  
 Undertaking a sensory audit of the classrooms and spaces within school and implementing strategies 

as needed. 
 Supporting improvement of our ability to meet speech and language needs by (28% of our PP 

students have Speech Language and Communication Needs as their main category of need) : 
o Delivering INSET training on SALT needs
o Arranging staff development days to a S&L resource base
o Supporting in class where there is need for extra input
o Working with speech and language therapist to evaluate and help improve in class provision. 

Intervention – Maths, English, Social and Emotional
Term 5,6,1, - 100% salary - £8686.00
Term 3 onwards – 40% salary- £5097

Throughout the year 24 students received intervention in Maths, English, speech and language, social 
emotional support, friendships/social thinking or motor skills. 42% of these receive PP funding. 41% made 
significant progress in intervention sessions and 48% made good progress.
Our intervention worker has also been working within classes as extra support during Maths and English 
lessons across all Lower and Middle school classes. This has supported students to make progress within 
class and therefore not need 1-1 intervention. 

Speech and Language – 25% salary cost - £7337
We aim for our students to leave school with not just exams under their belts but life skills as well.  
Communication, Speech and Language is an area where our students often need extra support. Our onsite 
Speech and Language Therapist works with 25% of our students on a 1-1 basis. She also supports students 
with strategies and supports teachers with differentiation and ways to support in class needs. 

Art Therapist – 80% salary cost - £6080
Art therapy is a specialist service made available to pupils who are experiencing emotional and/or 
behavioural difficulties which impact their well-being, affects their progress in school and may cause 
disruptive behaviours in class. We employ and art therapist for one day per week. 83% of the students who 
have therapy sessions with her have PP funding. This is regular ongoing weekly therapy. So far 33% of the 
students she has worked with this year have progressed and no longer need the intervention. 

Play Therapist - £2160
Play Therapy helps children in a variety of ways. Children receive emotional support and can learn to 
understand more about their own feelings and thoughts. Sometimes they may re-enact or play out traumatic 
or difficult life experiences in order to make sense of their past and cope better with their future. Some of our 



PP money has been used to help 4 students receive play therapy to help them navigate complex histories, 
feelings and emotions. 

Clubs and Tuition

After School Clubs - £155
To help provide enrichment and a variety of equal opportunities to our PP eligible children, some subsidies 
are made to assist them with accessing the after-school clubs and activities. These clubs include both 
sporting and academic opportunities.

Music Tuition - £1348
A small proportion of Pupil Premium funding was used to fund music tuition for some our pupils to experience 
clarinet, singing, guitar, drum and keyboard lessons. This tuition enabled a widening of experience and 
culture as well as instilled a sense of achievement and pride when students performed in special assemblies. 
This sense of achievement and pride instilled a positive attitude which was evidently transferred into 
classroom attitude. This tuition has also continued to allow students who have struggling speech skills to find 
a ‘voice’ within school and partake in school assemblies.

Future plans for PP funding

Westhaven will continue using Pupil Premium funding towards additional staffing and clubs and music tuition 
as the benefits of these features are huge. We are also planning on using some future funding to develop a 
play scheme to support our students to play and develop friendship and interpersonal skills at break and 
lunch times. As well as this we are planning on using a small proportion to enhance the sensory environment 
with calming music available in certain areas of the school.  With any remaining funding Westhaven will 
continue to link with the Local Authority in looking at ways to use it strategically to develop students’ learning 
experiences in line with the school improvement plan.


